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Mission
The mission of the Chancellor's Cabinet is to serve as the leadership team ensuring
the capacity of our District to educate students effectively and meet the needs of
our communities in partnership with classified staff, faculty, and other managers.

WiFi Upgrade Options

It was agreed to move forward with Option #2, estimating between $4.5 to $5.0
million for the WiFi Infrastructure Upgrade and Expansion Project over the three-
year implementation cycle. Funding will come through the utilizing of the
remaining AB19 funding along with other college resources as determined by
each site.

District Strategic Plan

Cabinet heard and provided input to include a new objective associated with
Technology Updates. The plan now goes to the Governing Board for approval at their
June 26, 2019, Governing Board meeting.

Electric Vehicle Charging Stations

Cabinet reviewed and approved a recommended pricing structure for electric vehicle
charging stations to be placed at the campuses. Further analysis will be done to ensure
the pricing structure is at least a break-even proposition for the District.

Interconnection Agreements

Cabinet reached consensus to approve the PG&E Interconnection Agreements at each
college. Further analysis will be done to determine how the colleges will pay this
additional expense.

The Contra Costa Community College District, founded in 1948 and governed by a publicly elected five- member
Board, is one of the largest multi-college community college districts in California. The mission of the District is to
attract and transform students and communities by providing accessible, innovative and outstanding higher
education learning opportunities and support services.



